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01 — Brief

More than just @ wine merchant

Francoise and Sean Gilley are the proud owners of Terroirs, one of Ireland’s most

renowned wine shops. Not just a wine merchant, Terroirs embraces a true epicurean

philosophy, from meticulously sourcing wine to offering outstanding local products.

Having previously worked with other wine retailers — being a wine enthusiast myself—

Terroirs entrusted me with designing a new online store that would embody their

background, increase sales, build brand awareness and speak to their audience.

| started as the Lead Designer on the project, working with Magento developers and

project managers in Software Design, a Dublin based Digital agency. At the end of the

project, my role extended to digital consultancy and | became the bridge between

Terroirs and developing agencies.

EUR » +353 1 667 1311 Terroirslogo Search A t
Wines ¥ Library wines Winema kers Accessories Food corner Gift card Sto
Home > Wines > Redwines > Combe d’Or Chambertin 1er Cru, 2014
J
Combe d’Or

inepage

Chambertin 1er Cru, 2014

€ 59.50

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam,
quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum
dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident,
sunt in culpa qui officia deserunt mollit anim id est laborum. Donec elementum
ligula eu sapien consequat eleifend. Donec nec dolor erat.

Wine Connoisseur Motivations Goals
Returning customer
S Steve is a wine connoisseur an d a Terroirs - Search for a specific wine
mer since S ye He likes to swing by th - Buy wine in bond
hop when he is in Dublin. Steve is familiar with - Re-order wine

NAME FAMILY both the products and the company - Switch currencies
Steve Married, 4 children He's not interested in browsing the web - Read information about winemakers

f long, S wants to get h - Read information about bond warehouse
AGE OCCUPATION favourite bottles quickly. He wish to buy uniqu - Contact Terroirs
42 yo CEO wines for his personal consumption as well as

an investment.
LOCATION ARCHETYPE
Belfast, NI (UK) Product focuse d

Expectations Frustrations
Tech Savvy

® - Quickly performing website - Not finding what he wants

- Effective search and detailed filters - Too many distractions, design gimmicks

- Bond / retail price options - Content heavy website
Need for Persona | Touch P P Y

o - Clear product images and names - Long journey to buy a product

- Streamline checkout - Slow, unresponsive website.

Knowledge of Wine - Easy access to previous orders
0 - Website and shop to be consistent in tone

- Option to deliver in the shop

Online Shopping - Option to buy a case (6 / 12 bottles)
®
. .
EUR v  (+353) 1667 1311 TERROIRS Q 8
Wines v Library W Winema kers Accessories Food Corner Gifts v Story Contact
Hom Win Ch M Apply in bond price @ @

Etienne de Corbier
Chateau Saint-Montvieux, 2012

Languedoc

€41.50 <5200 750ml

QD From the Languedoc near Béziers

this is a very fruity and crisp

Sauvignon. With its fresh and attractive of white flowers combined

““““““““ with lemony touches this zesty and fruity wine displays a bright,

crisp and elegant finish. It pairs beautifully with grilled fish, shellfish.

Add to Favourites

1 + Add to Bag

Download Tasting Notes &

Final design

02 Process

Balancing quality and efficiency.

With the high-level scope and budget of the project agreed, | was responsible for

estimating the design work, outlining the UX process and communicating with the client.

Understanding

We started with a UX workshop to
understand Terroir’'s current issues and map
out known user behaviours and
expectations. It quickly became clear that
vineyards and producers would need to
have a central role in this redesign.
Conveying the Terroirs brand image through
the interface would also be essential for the

success of the project

Prototyping

Once requirements were agreed, | started

shaping the Information Architecture and

sketching my ideas on a mood board. After
several rounds of wireframe feedback, | had

a clear vision for the Ul design. | mocked up

the most important screens for both desktop

and mobile, issued guidelines for the art

direction and finished with animations.

Researching

Having previously worked on SIYPS.com, |
used the knowledge gained there to map
out the different personas. | led discussions
with the client and met with shop customers
to more precisely determine their
expectations. Enthusiasts were looking for
somewhere that sold exceptional wines,

expertly curated and sold in a friendly way.

Testing

| used a remote usability testing service to
test the main user journeys. No major issues
were found and | handed over the project to
developers and helped with the quality

assurance efforts.

Add to wishlist Download tasting notes
(]
Wireframe

Share




03 — Solutions

Style with substance.

Crafting an impactful journey means designing with care, integrating small delights with

useful functionality. This is especially true for Terroirs.

Y TERROIRS &)

: Y TERROIRS a8 &
Focus on artisans

Winemakers
France agion v Appelation v
Behind every great bottle of wine is a s
passionate winemaker. It was important for e

United States

both customers and Terroirs to describe the

piece Of history and geography COntained in Jean-Francois Julie & Florent

Bergeraux Chauvin

Languedoc Burgondy

each bottle. | created a dedicated page for

winemakers, added excerpts to wine

product pages and featured a winemaker on

ean-Francois Bergeraux's youth was spent in the vineyards with his
grandfather, in the small village of Marsannay. He inherited the passion

for wine growing and he naturally went on to study viticulture and

Michel & Yvette Marie Colombier oenology in Dijon. With his young sister Germaine, he decided to continue the

the homepage.

nAvantiira initintad hyvy hic familvy Qinca Anv nna with choaar narfartinniecm AnA

A story to tell

Y TERROIRS Gl

EUR v (+353) 1 667 1311 % TERROIRS Qa8 &

Sean and Francoise Gilley

Terroirs is a unigue wine shop with a deeply Terroirs: the new wine shop in Ireland Sedn and Francoise articulate not just

hil h ding th It f
As newlyweds, fired with youthful vigour and consummate passion, Sedn and @ phiosophy regarding the cuture o

persona | a pproaCh to Sel | I ng WI ne’ The Francoise were adamant about establishing a unique retail environment that the wines which they source, they also

. . create a striking, wholly individual, and
would set them apart. When a vacant premises was spotted in Donnybrook, they S Y

refreshingly personal aesthetic about

1 1 /1 swiftly s d it. Back in 1994, th | chall s to obtai ine li At
WebSIte needed to bottle thelr VIVId WI y ecureadl ack Iin e redl cnad engewo O OPpTAIN Ad wine licence how one considers and sells wines.

the time, the vast majority of shops were off-licences (selling beers and spirits). As

a result of their sheer determination, the licence was granted and the doors of

personality, story and shop. | created custom oo oo i Novermer Read more

“Sean’s pick” and “Francoise pick” categories
to mimic a more personal retail experience 1993 2000 2006 2012 2018
and help users to find the perfect blend. |

also added various sections describing their

philosophy throughout the shopping

journey.

Filter by —

— @
EUR v  (+353) 1667 1311 YTERROIRS Q 8
TYPE ~
° °
WI n e I n bO n d ] Red o Wines v Library Wines Winemakers Accessories Food Corner Gifts v Story Contact

E White 198
|:| Sparkling o Home > Wines > Chd&teau Montvieux Apply in bond price o O
|:| Rosé 64 . ° \[;VL::;Z;! T/C:‘Td'lo:(;/i::;z: :i:::ill
TerrOIrS needed to faC”Itate “In bond” Sales GRAPE o Etlenne de COrbler be be stored in our approved bonded
Chateau Saint‘MODtV warehouse. Read more
for wine investors and en primeur buyers. -
. REGION v Languedoc
In a few clicks, customers can now place an €26.40 corco rsom
Order for Ca Ses Of fi ne Wi ne Without payi ng Q\D From'the Long';ue'doc near Béziers thi.s is a verY fruity and crisp.
PRICE ~ -y Sauvignon. With its fresh and attractive of white flowers combined
. . . 240 S R 444444 F M with lemony touches this zesty and fruity wine displays a bright,
d Uty a nd VAT. The WI ne WI I | be Stored I n €:O €.O | E crisp and elyegont finish. It poi:ls beoutifuﬁly with g:llez fish, siellfish.

optimal cellar conditions in Terroirs- nbond prce _oJo I
a pproved bonded Wa rehouse. Show moreﬁlters You need at least 12 or a multiple of 12 to buy in bond. Read more
Add to Favourites Download Tasting Notes o°

Ecommerce with flair

Francoise and Sean only source the surprising, the exceptional, the desirable.

This commitment to perfection had to be reflected digitally with a stylish and premium
feel. Every detail is meticulously designed with delight and ease of use in mind. Thin lines
and symmetrical shapes pair with curated typefaces to magnify the content while
balanced layouts and elegant motion inspires trust. Right away, new prospects feel
welcome and in safe hands with Terroirs while retail customers find the tone of the shop

familiar. Users can breathe and explore the website at their own pace to find their treat.

NEW —
Your Bag

k.ssonnes y

Castilla Verdejo, 2017
€ 25.50 (in bond)

N eX O 12

Monsieur Corkscrew X
Atelier du Vigneron
€ 41.50
Domaine "La Chouette"
1 Sauternes, 2014
€18.50
Add to bag View details
Monza Charcoadl
#C10230 #He22222
Sign in Register TYPE "
Red
SU thtGI €34750 First name Last name cle
Sean Murphy [B] White 198
White Silver View Bag Checkout
HFFFFFF #HA7TATA7 Email address AIGHLIGHTS v
PRICE A
Password €30 €240
[ ®
10 122 245 367 S00+
Sign up for newsletter
Apply In bond price o O
Show more filters
/
Wines 'in bond' have not yet had
the Duty and VAT paid on them.
They will be stored in our
Jean-Francgois Bergeraux approved bonded warehouse.
Languedoc MARY DOWEY MICHAEL SILACCI Read more

Read more




04 — Results
Design isn’t a sprint.

It's @ marathon.

A project is a living thing, it evolves at every step of the process. Sometimes it changes
unexpectedly and, as a designer, you have to adapt to a new reality. The Terroirs website
took longer than anticipated and we had to face multiple technical challenges like
handover between companies and copyrighting delays. We persisted, and our dedication
paid off. The website was eventually released, reflecting the brand personality with a

stylish design and helping conversion with a faster, modern website.

And the inevitable happened: | became a regular client of the shop.

Sante !

dribbble.com/matthieusouteyrand

matthieu.souteyrand@gmail.com

+355 85 8350 0464

©2020 Matthieu Souteyrand
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